2026 Proposed Capital Budget

Expenditures | | Funding Sources

Reserves Reserve Funds Grants and Other Contributions

Carry Forward and

Fire/Emergency
Tax Supported Working Capital ~ Services Asset
Reserve Building Fund

Canada

O AL (A DC Reserve Fund Community Drainage Debenture

Reserve Reserve

Status Project# Asset Type Asset Description Pre-Approved 2026 Request ($) Total Budget
from 2025

Equipment Equipment
[Admini " |
New 2026-0P01 Multiple Locations Waterlines - Bottle Filling Stations - 30,000 30,000 30,000
|Fire and Emergency Services |
Replacement 2026-FR01 Communication Radio Upgrades - 8,704 8,704 8,704
Replacement 2026-FR02 Protective Annual Bunker Gear Replacement - 21,700 21,700 21,700
Replacement  2026-FR03 Protective SCBA Gear - 10,000 10,000 4,444 5,556
Replacement 2026-FR04 Rescue Cottage Pumps - 7,000 7,000 7,000
Replacement 2026-FR05 Equipment Parking Meter - 10,000 10,000 10,000
r —
L gy
Replacement  2026-FN01 Computer Hardware and Software Multifunction Printers - 30,000 30,000 30,000
New 2026-FN02 Computer Hardware and Software Accounting Software/Hardward (incl. ERP & CRM) - 22,500 22,500 22,500
New 2026-FNO3 Computer Hardware and Software Security Information and Event Management (SIEM) - 40,000 40,000 40,000
Replacement 2026-FN04 Computer Hardware and Software Laptop Replacement Program - 20,000 20,000 20,000

|Parks and Recreation

Replacement 2026-OP02 Security System - Cameras 13,000 - 13,000 13,000
New 2026-0OP03 Signs and Digital Boards - 40,000 40,000 40,000

[Public Works
Replacement 2026-OP04 Gas Storage Tank (North Yard) - 11,811 11,811 11,811
New 2026-0P05 Depots Security Cameras 15,000 - 15,000 15,000
New 2026-OP06 Wood Chipper - 40,000 40,000 40,000

Equipment Total $ 28,000 $ 291,715 § 319,715 236,159 28,000 $ 50,000 $




2026 Proposed Capital Budget

Expenditures

Funding Sources

Status Project# Asset Type

Asset Description

| Baxter Ward

25C ity Centre Drive

Rehabilitation 2026-OP07
Rehabilitation 2026-OP07

Outdoor Covered Sport Pad
Community Centre

Placeholder - Pending Facility Condition Assessment (FCA) results - DRAFT
Placeholder - Pending Facility Condition Assessment (FCA) results - DRAFT

45 Lone Pine Road

L
Rehabilitation 2026-OP07 Bressette House and Homestead

Placeholder - Pending Facility Condition Assessment (FCA) results - DRAFT

|Fire Station 1 - Honey Harbor

2507 Honey Harbour Road

Rehabilitation 2026-OP07 Carry Forward 2025 - Ventilation

Placeholder - Pending Facility Condition Assessment (FCA) results - FINAL

|Fire Station 2 - MacTier

16 Road

Rehabilitation 2026-OP07 Carry Forward 2025 - Ventilation

Placeholder - Pending Facility Condition Assessment (FCA) results - FINAL

|Fire Station 3 & South Shop - Port Severn

14 Bressette Road

New 2026-0P08 Operations Concrete Pad for Storage (2025-0P27)
New 2026-0P09 Operations Coverall Structure

|Honey Harbour Landing 2587 Honey Harbour Road
Replacement 2026-OP10 Water Treatment System Ozone Generator 2025-0P12
Replacement 2026-OP11 Septic System Pumps 2025-0P21

Rehabilitation 2026-OP07

Placeholder - Pending Facility Condition Assessment (FCA) results - DRAFT

|MacTier Memorial Arena

9 Haig Street

Rehabilitation 2026-OP07
Rehabilitation 2026-OP12

Placeholder - Pending Facility Condition Assessment (FCA) results - DRAFT
Refrigerant Plant (Ice Maker System)

|0Id Honey Harbour School (D

2810 Honey Harbour Road

Rehabilitation 2026-OP07 School

Placeholder - Pending Facility Condition Assessment (FCA) results - DRAFT

|Port Severn Park

28 Minten's Lane

Rehabilitation 2026-0P13 Parking Lot

|North Yard - MacTier

630 High Street

Replacement 2026-OP14 Fencing
Rehabilitation 2026-OP07 Operations Building
Rehabilitation 2026-OP07 Sand Dome

Placeholder - Pending Facility Condition Assessment (FCA) results - DRAFT
Placeholder - Pending Facility Condition Assessment (FCA) results - DRAFT

|Rendezvous Park

17 Blue Water Road

Rehabilitation 2026-OP07 Outdoor Covered Sport Pad

Placeholder - Pending Facility Condition Assessment (FCA) results - DRAFT

| Depots

New 2026-0OP15 Fencing and Lighting

Facilities Total $

Carry Forward and
Pre-Approved
from 2025

- 50,835
- 45,738
- 5,310
41,000 39,072
41,000 -
75,000 -
70,000 -
8,000 27,000
10,000 -
- 25,182
- 9,861
- 95,000
- 160,423
- 146,000
- 20,271
- 28,444
- 15,777
- 8,617
100,000 -
345,000 $ 677,529 §$

2026 Request ($)

Total Budget

50,835
45,738

5,310

80,072

41,000

75,000
70,000

35,000
10,000
25,182

9,861
95,000

160,423

146,000

20,271
28,444
15,777

8,617

100,000

1,022,529

Tax Supported

Working Capital

50,835
45,738

5,310

39,072

27,000

25,182

9,861
95,000

160,423

146,000

20,271
28,444
15,777

8,617

677,529 $

Reserves

Fire/Emergency
Services Asset
Reserve

Operations Asset
Reserve

41,000

41,000

75,000
70,000

8,000
10,000

245,000 $

IT Asset
Reserve

Reserve Funds

DC Reserve Fund

100,000

100,000 $

Grants and Other Contributions

Canada
Community
Building Fund

Drainage

Debenture




2026 Proposed Capital Budget

Expenditures | | Funding Sources

Reserves Reserve Funds Grants and Other Contributions

Carry Forward and Fire/Emergency . Canada
Status Project# Asset Type Operations Asset IT Asset

Tax Supported Working Capital ~ Services Asset DC Reserve Fund Community Drainage Debenture
Reserve Reserve ey
Reserve Building Fund

Asset Description Pre-Approved 2026 Request ($) Total Budget
from 2025

Facilities - GHG Study Facilities - GHG Study

y - " . Heating and Ventilation Unit Replacement/Upgrade (Pending approval of

Replacement 2026°0P16  Adminisiration Building forthcoming report from staff) 380,000 - 380,000 380,000

Replacement 2026-OP17 Administration Building Lighting 30,000 - 30,000 30,000

Replacement 2026-OP18 Baxter Ward Community Centre Lighting 53,000 - 53,000 53,000

Replacement 2026-OP19 Baxter Ward Community Centre Replace propane stove with electric 20,000 - 20,000 20,000
Facilities - GHG Study Total $ 483,000 § $ 483,000 483,000 §




2026 Proposed Capital Budget

Expenditures | | Funding Sources

Reserves Reserve Funds Grants and Other Contributions

Carry Forward and Fire/Emergency

Tax Supported Working Capital ~ Services Asset DC Reserve Fund Community Drainage Debenture
Reserve Reserve ey
Reserve Building Fund

Status Project# Asset Type

Operations Asset IT Asset Canada
Asset Description Pre-Approved 2026 Request ($) Total Budget I

from 2025

Fleet Rolling Stock (Machinery and Vehicles) Fleet Rolling Stock (Machinery and Vehicles)

|Fire and Emergency Services/By-Law |

Replacement 2026-FR06 Mobile Equipment (Trailer) Additional Support Trailer (2) - 20,000 20,000 20,000
Replacement  2026-FR07 Vehicle (Light Duty) By-Law C4: 1/2 ton 4X4 Pickup 120,000 120,000 120,000
[Parks and Recreation
Replacement 2026-OP20 Machinery (Light Duty) P35: Resurfacer (Zamboni) - 132,490 132,490 132,490
Replacement 2026-OP21 P73: Lawnmower tractor 15,000 - 15,000 15,000
[Public works |
Replacement 2026-OP22 Vehicle (Medium and Heavy Duty) T51: 2016 Western Star Plow - 386,428 386,428 386,428
Fleet Rolling Stock (Machinery and Vehicles) Total $ 15,000 $ 658,918 $ 673,918 658,918 § 15,000 $




2026 Proposed Capital Budget

Expenditures | | Funding Sources

Reserves Reserve Funds Grants and Other Contributions

Carry Forward and Fire/Emergency O A IT Asset Canada
Status Project# Asset Type Asset Description Pre-Approved 2026 Request ($) Total Budget Tax Supported Working Capital ~ Services Asset ¥ DC Reserve Fund Community Drainage Debenture
Reserve Reserve ey
from 2025 Reserve Building Fund
Parks & Natural Capital Parks & Natural Capital

New 2026-0P23 Honey Harbour Park Dog Park 20,000 - 20,000 20,000

Replacement 2026-OP24 Honey Harbour Park Landing Interlocking Stone Replacement (Boardwalk walkway) 50,000 - 50,000 50,000

Rehabilitation 2026-OP25 Honey Harbour - Public Launch Ramp Pending approval of forthcoming report from staff 71,611 78,389 150,000 150,000

Replacement 2026-OP26 MacTier Ball Park - Baseball Diamond Backstop Fencing, Infield Material and Bleachers - 40,000 40,000 40,000

New 2026-0P27 MacTier Union Cemetery Columbarium 10,000 - 10,000 10,000

New 2026-0P27 MacTier Union Cemetery Geo-Mapping 10,000 - 10,000 10,000

Replacement 2026-0P27 MacTier Union Cemetery Vinyl Fence 10,000 - 10,000 10,000

New 2026-0P23 MacTier Dog Park 20,000 - 20,000 20,000

Replacement 2026-OP28 Port Severn Playground Safety Surface Replacement 20,000 - 20,000 20,000

Rehabilitation 2026-OP29 Port of Honey Harbour and Port Severn Park Shoreline Facility Rehabillitation - 20,000 20,000 20,000

Parks & Natural Capital Total $ 211,611 § 138,389 § 350,000 60,000 $ 250,000 $ 40,000 $




2026 Proposed Capital Budget

Expenditures

Funding Sources

Status Project# Asset Type

Asset Description

Carry Forward and
Pre-Approved
from 2025

2026 Request ($)

Total Budget

Reserves Reserve Funds

Fire/Emergency
Tax Supported Working Capital ~ Services Asset
Reserve

Operations Asset IT Asset

Reserve Reserve DC Reserve Fund

Grants and Other Contributions

Canada
Community
Building Fund

Drainage

Debenture




2026 Proposed Capital Budget

Expenditures | | Funding Sources

Reserves Reserve Funds Grants and Other Contributions

Carry Forward and Fire/Emergency

Tax Supported Working Capital ~ Services Asset DC Reserve Fund Community Drainage Debenture
Reserve Reserve ey
Reserve Building Fund

Status Project# Asset Type

Operations Asset IT Asset Canada
Asset Description Pre-Approved 2026 Request ($) Total Budget I

from 2025

Road Network Road Network

|Roads |
Rehabilitation 2026-OP30 Placeholder - Pending roads needs study results - 1,468,754 1,468,754 588,350 639,330 125,000 116,074

[si and Other |
New 2026-0OP31 New sidewalk in Honey Harbour from LCBO to Port of Honey Harbour  Not to be completed in 2026 - Deferred to 2027 120,000 - 120,000 84,000 36,000
Replacement 2026-OP32 MacTier - Interlocking Sidewalk Replacement 125,000 - 125,000 125,000
Replacement  2026-OP32 Mainstreet Lighting - 180,000 180,000 180,000
Rehabilitation 2026-0P33 Drainage Hasketts - 75,000 75,000 75,000
Replacement 2026-OP34 Multiple Locations Forestry - 50,000 50,000 50,000
New 2026-0OP35 Multiple Locations Beaver Pilots - 15,000 15,000 15,000

Road Network Total $ 245,000 $ 1,788,754 § 2,033,754 833,350 $ 848,330 $ 36,000 § 125,000 § 116,074 $ 75,000 §




2026 Proposed Capital Budget

Expenditures | | Funding Sources

Reserves Reserve Funds Grants and Other Contributions

Carry Forward and

Fire/Emergency Canada

Tax Supported Working Capital ~ Services Asset O AL (A DC Reserve Fund Community Drainage Debenture
Reserve Reserve

Reserve Building Fund

Status Project# Asset Type Asset Description Pre-Approved 2026 Request ($) Total Budget
from 2025

Contibution to Reserves  $ 379,711 $ 379,711

2026 Capital Budget Total $ 1,327,611 $ 3,555,305 $ 5,262,627 $ 2,845,667 $ = $ = $ 1,869,330 $ 50,000 $ 181,556 $ 125,000 $ 116,074 $ 75,000 $ =




