THE CORPORATION OF THE
TOWNSHIP OF GEORGIAN BAY

BY-LAW 2023-040

Being a By-law to adopt the estimates for the

operational sums required during the year 2023

for the purposes of the Municipality of the

Township of Georgian Bay.

(2023 Operating Budget)

WHEREAS pursuant to the Municipal Act, 2001, as amended, section
290, the Council of a local municipality shall in each year prepare and

adopt ‘a budget including estimates of all sums required during the
year for the purposes of the Municipality; and

WHEREAS the proposed revenues and expenditures have been
reviewed;

NOW THEREFORE THE COUNCIL OF THE CORPORATION OF
THE TOWNSHIP OF GEORGIAN BAY ENACTS AS FOLLOWS:

1. THAT the estimates attached as Schedule “"A” - 2023 Operating
Budget are hereby adopted and form part of this By-law.

2. THAT the following additions and/or changes to positions form part
of the 2023 Operating Budget:

a. The following approved positions were added in 2022:
i. Two (2) planners (levels I through III)
ii. Floating accounting clerk for ERP migration
(temporary position — will be eliminated for 2024)
iii. Lead Hand Roads
b. The following approved positions are added for 2023:
i. Supervisor of Parks and Facilities

C. The following positions are only partially funded:

i. Director of Planning - 50%
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ii. Planner III (Manager of Planning) — 50%

iii.  Planning administrative assistant — 50%

iv. Deputy Chief Building Official - 67%

v. Floating accounting clerk for ERP migration — 50%
(temporary position - will be eliminated for 2024)

The following position was frozen for 2023:
i. Lead Hand Roads

Staff attraction and retention increase of 5% approved in
August 2022 and 1.7% annual cost of living increase for
2023 is included for all positions;

The following changes were made:

i. Executive Assistant moved to report into Clerk’s
department.

ii.  The Director of Human Resources and the Human
Resources Coordinator positions will be consolidated
to a Manager of Human Resources.

iii. Payroll and Pension Coordinator was changed to
Supervisor of Payroll/Pension and reports into the
Manager of Human Resources.

iv. Business System and Data Technical Assistant job
was re-evaluated to Information Technology Business
Analyst.

v. Environmental Technician job title changed to
Planning Administrative Assistant.

vi.  Flexibility in planning positions (Planner I, II, or III)
vii.  Senior Municipal Law Enforcement Officer — Planning
reports into the Director of Fire and Emergency

Services.

3. THAT Council acknowledges the following operational grants and
adopts their related use:

a.

Ontario Municipal Partnership Funds (OMPF): General
operating - $1,101,100

Ontario Communities Infrastructure Fund (OCIF) formula
based: Asset Management: Facilities Assessment - $30,000

Federal of Canadian Municipalities (FCM): Asset
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Management: Facilities Assessment - $149,652

4, THAT Council approves the distribution of the following grants:

Grants and Donations 2023 - Organizations Final Amount

Library 350,000
SSEA operating 83,534
SSEA HH monitoring 6,500
SSEA - SSS project 11,479
Georgian Bay Great Lakes Foundation 30,000
Georgian Bay Association 15,000
Georgian Bay Forever 10,000
Georgian Bay Biosphere 10,000
Mac Tier Legion 10,000
Inland water program 25,000
GBGH (Hospital) 5,000
Community Events - Recreation Programs 4,000
Six Mile Lake Cottagers Association 3,000
grade 8 graduation awards 2,000
Great Lakes Plastics Cleanup 1,200
Total 566,713
Represented by:

1-2-5050-2704 Grants & Donations 115,200
1-2-5050-2708 Grants & Donations - Joint / Local 451,513
Boards

5. THAT Council agrees that the tax increase be set at 11.7%
including growth in assessment that is generated by the 2022
building permits and assessment changes.

6. THAT Council adopts the use of the following reserves and related
reasons for a sum of $813,070:

a. Working Fund Reserves: to stabilize the tax rate -
$400,000

b. Balance Forward Reserve - Streetscaping - $5,000

C. Balance Forward Reserve — Muskoka EDQ's for Workforce -
$2,500

d. IT Reserve - Townfolio - $4,500
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e. Working Fund Reserves: Recruiter - $75,000
f. Balance Forward Reserve — Facility Assessment - $80,000
g. Balance Forward Reserve - Firefighter software - $12,500

h.  Building Department Reserve - Planning & Building MLEO
and water quality- $113,570

i Balance Forward Reserve - Wharf Assessments - $70,000

j- Balance Forward Reserve - Planning Consultation (Bill 23)
- $50,000

THAT any By-law or By-laws, or parts of any By-law or By-laws
that are inconsistent with this By-law are hereby deemed
repealed.

THAT this By-law shall come into force and effect on the date of
its final passing.

READ AND ENACTED in Open Council this 374 day of April,

2023.

.
T —

%féﬁ KOETSIER, MAYOR

/Z/ /
REMMN e ClERK —

y
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