NOVEMBER 2025

Council Connect

2026 Staff Proposed Budget
At the November meeting of Council, Director of Finance/Treasurer

Jasvinder Rattigan tabled the Staff Proposed 2026 Budget.

This is the first step in the budget approval process, giving Council the
opportunity to review the budget before it is brought forward for further
discussion with community members, stakeholders, and staff later this
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The proposed 2026 Township Budget invests in maintaining quality H Ighllghts
services and strengthening long-term sustainability, with 3.74%
allocated to support existing operations and 3.62% dedicated to capital

jects aligned with the T hip’s Asset M t Plan.
projects aligned wi e Township’s Asset Management Plan 2026 Staff Proposed Budget

The residential property tax bill in the
Township of Georgian Bay is
comprised of three main areas:
Georgian Bay Township, District of
Muskoka, and Education/School
Boards. The Township of Georgian Bay
collects property taxes from its
residents on behalf of these parties.

Georgian Bay Libraries
Branch Assessment
Study

March 2025 Ice Storm

For every dollar the Township collects in property taxes, $0.35 is Funding Application
retained by the Township to provide services to its residents; $0.48 is
remitted to the District of Muskoka, and $0.17 supports
education/school boards.

For more details on the
2026 Staff Proposed
Budget, read the budget
book here.

For every $100,000 of assessed property value, residents would see
an increase of approximately $21.79 for the year for the municipal
portion of their property taxes.
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Budget continues on page 3.
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https://www.gbtownship.ca/en/township-hall/resources/Finance-Department/2026-Staff-Proposed-Budget-Book---Nov-3-2025-2.pdf
https://www.gbtownship.ca/en/township-hall/resources/Finance-Department/2026-Staff-Proposed-Budget-Book---Nov-3-2025-2.pdf
https://georgianbay.civicweb.net/document/239318
https://georgianbay.civicweb.net/document/239318
https://georgianbay.civicweb.net/document/239316

Georgian Bay Public Library Branch Assessment
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Georgian Bay Public Library CEO Stephanie Clare
and Library Board Chair Susan McGibbon
presented Council with the outcomes of the 2025
Branch Assessment Study completed by TCI
Consulting and Beth Ross & Associates.

The study looked at Georgian Bay’s three library
branches in Honey Harbour, Port Severn, and
MacTier, and assessed them based on guidelines
set out by the Administrators of Rural and Urban
Public Libraries of Ontario (ARUPLO). The main
takeaway from the assessment was that while the
three-branch system is appropriate for the
Township, only the MacTier branch is currently
meeting the ARUPLO standards for fulfilling the
needs of its community.

The biggest concern identified by the study was the
size of the current Port Severn branch — the
smallest of the three branches serving the largest
number of residents. The branch operates out of
the Community Services Building on Lone Pine
Road, which also houses some office space for
Township staff. The smaller space of the library
means less shelf space for books and an inability to
host programming as is done in the other branches.

The Board’'s recommendation to Council was that
the situation with the Port Severn branch be
remedied sooner rather than later with four options
presented, including closing the branch and
directing residents to Honey Harbour, staying in the
current location and removing the Township offices
from the building, installing a portable building at
the Baxter Ward Community Centre, or building an
addition to the Baxter Ward Community Centre.

MISA Funding Application

The Township has applied for provincial funding
that would help reimburse for costs incurred during
the March 2025 Ice Storm, as well as help with
costs for equipment needed to be better prepared
for future emergencies.

The Municipal Ice Storm Assistance Program
(MISA) allows for recovery of up to 75% of eligible
incremental costs. The Township’s total application
of $160,831.33 includes invoices for emergency
tree removal and clean up, staff overtime
expenses, the purchase of an emergency back-up
generator, and the purchase of a woodchipper.

Council was enthusiastic to approve the funding
application, with Mayor Peter Koetsier expressing
gratitude for the program, both for the
reimbursement of costs incurred, and the
assistance in investing in equipment to reduce the
consequences of future emergencies.

The Mayor also gave a shoutout to residents of the
Township, “It's important to observe that our costs
during that ice storm were significantly less than
they could have been because we have such a
resilient residential base, people who can take care
of themselves,” Koetsier said. “I think it's important
to appreciate that we didn’t have to rescue people
to the same extent that they would have had in
some other municipalities.”
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New Business

Councillor Steven Predko brought forward three New Business
ZAVZASE OV ool [T PNV WIRNOVETGEI@S  jtems for discussion at November’s Council meeting. The reports
3, 2025 and related resolutions can be found in the New Business portion
of the Council Agenda. The following decisions were made:
« Through a recorded vote, Council officially requested that the
Ministry of Natural Resources apply a Section 28 restriction
2025-072 - SRA Closing 7028 Severn on camping, firearm discharge for purposes other than
River Shore hunting, and unauthorized motor vehicles on Crown Land
2025-073 - ZBA Z25-11 - 135 Port Severn adjacent to Tower Road and South Gibson Lake Road by the
end of 2025.
« In support of a Township of Muskoka Lakes resolution
regarding use of road salt, Council passed a resolution
Georgian Bay Shore committing to the ongoing efforts of reducing road salt use as
2025-075 - ZBA Z24-18 15124 Georgian much as possible while maintaining safety; requesting
Bay Shore financial compensation from the District of Muskoka for road
salt on District roads; and urging the Province of Ontario to
develop limited liability legislation, and to create an expert
stakeholder advisory committee to advise on the best course
November 4, 2025 of action to protect freshwater ecosystems, drinking water,
and infrastructure from the impacts of salt pollution.
« Aresolution to pursue purchasing bear bin units in bulk for
resale to Township residents at a discount was referred back
to staff for further information.

Monday, November 24 at 10:00 a.m. Total 2026 Proposed Budget: $20.3 m
$15.1 m - Operating

Spending covers the day-to-day costs of running the Township,

By-laws Enacted

2025-071 - SRA Closing 10134 Georgian
Bay Shore

Road North
2025-074 - OPA 26 024-03 15124

2025-076 - Hold - 380 Macey Bay Road
2025-077 - Confirming Planning Council

Upcoming Meetings

MacTier Arena Advisory Committee

Special Council (Budget)

Tuesday, November 25 at 9:00 a.m. including staffing, utilities, supplies, and routine maintenance. This
number also includes the seven service enhancements being

Special Council (Budget) considered for 2026.

Wednesday, November 26 at 9:00 a.m. 313 m- ca"v Forward I}allllal Pmiecls

The capital budget funds major projects and infrastructure
improvements. Some projects that were approved in the 2025
budget will be carried forward to 2026.

$3.5 m - New Capital Requests

Some of the major capital initiatives planned include: road
reconstruction and rehabilitation, sidewalk and street lights in
MacTier, Ice Maker System at the MacTier Memorial Arena, and
i e e T the Port Severn Park parking lot.

Tuesday, December 2 at 1:00 p.m. $0.4 m - Contributions to Capital Reserves

Areserve fund is money set aside by municipalities for specific
purposes. The capital reserve is used to help fund larger capital
projects. This marks the first time the Township has started to plan
for the future by setting up a reserve.

Council

Monday, December 1 at 9:00 a.m.

Planning Council

Tuesday, December 2 at 9:00 a.m.

Committee of Adjustment

Friday, December 5 at 10:00 a.m.
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https://georgianbay.civicweb.net/document/239318

